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Overview of Presentation 

I. OBO’s Contract Compliance Team  

II. Core Functions 

III. Departments’ role in the monitoring process  

IV. Opportunities for improved collaboration 
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Contract Compliance: Core Functions 

   On behalf of City Departments, OBO’s Contract Compliance Division 

    monitors the compliance of Prime contractors and Subcontractors  

    with governing, statutes, regulation & ordinances,  by monitoring     

    the following:  

 Utilization on contracts with goals of : 

Minority, Women, Small Business Enterprises (MWSBE) 

Persons with Disabilities Business Enterprises (PDBE) 

Disadvantaged Business Enterprises (DBE) 

 Payment of Prevailing Wage Rates 

 Equal Employment Opportunity Compliance 

 Provide mediation services for disputes between Primes and    

      certified Subcontractors 
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E D U C A T E .  C O N N E C T .  G R O W .  

Pre-Contract Compliance 

Functions 
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Preliminary Informational Meetings 

Pre-Bid Meetings & Pre-Proposal Discussions 

 Hire Houston First provisions  

MWSDBE Goal 

 Good Faith Efforts at bid/proposal time 

 Required forms for construction contracts 

Wages, if applicable 

 Pay or Play (POP) bid requirements 
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Preliminary Informational Meetings 

 Preconstruction Discussions: 

MWSDBE commitment & deviations 

 Good Faith Efforts after award 

 Prompt payment  

 Retainage 

 EEO requirements 

 Prevailing Wage Rate requirements 

 Visits to job sites by OBO  
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Preliminary Informational Meetings 

Professional Services & Purchasing: 

MWSDBE commitment & deviation process 

 Good Faith Efforts & documentation 

 Prompt payment   

 Retainage 
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Departments’ Role 

 Invite OBO to meetings in advance  

 Provide OBO with specifics of contract 

 Goal for contract & estimated dollar value 

 Wages, if construction contract 

 Provide OBO with a sign in sheet after meeting 

 Provide OBO a point of contact for project 

 Inform OBO of changes in scope of work throughout the 

contract 
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E D U C A T E .  C O N N E C T .  G R O W .  

Equal Employment  

Opportunity Monitoring 
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EEO Monitoring by OBO 

 Site visits 

 Bulletin board reviews 

Workforce composition 

 Project & supervisory meetings minutes 

 Employee complaints 
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Departments’ Role 

 Let us know what Subs are working on the contract 

 Contact us when you get complaints from employees 

 Let us know the work schedules 

 Let us know when work has ended 

 Encourage Prime to contact OBO with compliance questions 

 Help enforce compliance with EEO requirements 
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E D U C A T E .  C O N N E C T .  G R O W .  

Prevailing Wage Monitoring 
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Prevailing Wage Rates Monitoring** 

Monitor wages paid to employees by: 

Auditing payrolls for compliance 

Site visits to observe workers in action 

Complaints from employees 

Follow up on payment discrepancies 

Write underpayments & assess fine(s) 

 

**For construction projects only 
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Departments’ Role 

 Let OBO know what Subs are working on the contract 

 Contact OBO when you get complaints from employees 

 Let us know the work schedules of contract 

 Let us know when work has ended or put on hold 

 Encourage Prime to contact OBO with compliance questions 

 Help us validate who worked on the project and the work             

 performed  
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E D U C A T E .  C O N N E C T .  G R O W .  

MWSDBE Goal Monitoring 
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MWSDBE Goal Monitoring  

 Goals monitored based on Request for Council Action (RCA) 

 Notify certified firms of participation for goal credit 

 Send confirmation letter to Prime of listed Subs 

 Track efforts to use Goal Credit Subs 

Monitor MWSDBE Utilization Schedule 

 Send letter and/or meet with Prime to discuss efforts if non-

compliant 
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MWSDBE Goal Monitoring Contd.  

 Discuss Good Faith Efforts with Prime if goal is unattainable 

 Evaluate Prime’s performance in making Good Faith Efforts 

to meet goal 

 Perform MWSDBE verification, when requested by Dept. 

 Conduct reviews to validate who performed the work or 

provided the goods or service 
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 Changes to Listed Goal Credit Subs: 

Deviation Request Form 
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MWSDBE Utilization Schedule 

 A Schedule submitted by the Prime of projected 

utilization and projected payments to Subs over the life 

of the contract 

 If Prime is non-compliant with Schedule, OBO will 

arrange a meeting to discuss their non-compliance  
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MWSDBE Utilization Schedule 
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MWSDBE Verification Form 

 An assessment of the efforts made by Prime     

     to meet goal 

 Initiated by the Departments for Professional Services 

and Purchasing contracts 

 Only if the contract is closed can a MWSDBE rating be 

assessed by OBO. 

 Departments must verify total paid to Prime 

 Form found on City pointe 
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MWDBE Verification Form 
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Departments’ Role 

 Remind Prime of the City’s commitment to meeting or exceeding 

the goal 

 If you send compliance-related letters, be sure to include assigned 

OBO contract compliance officer 

 If meetings are held to discuss goal, be sure to invite OBO 

 If Prime notifies you that they will not meet goal, please direct them 

to speak with OBO 

 Review project in B2G system and contact OBO with questions 

about payments 

 Let OBO know when the contract closes (total $ paid) for 

compliance rating purposes 
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E D U C A T E .  C O N N E C T .  G R O W .  

Contract Monitoring System 
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Contract Monitoring System  

 The Contract Monitoring System (B2GNow) is the system 

 used to monitor and track reported payments by the Prime 

 to all Subcontractors 

 This system stores Subcontractors and Prime contractors 

contact information, current certification status, and identifies 

if Subcontractor is included in goal 

 The system will identify the OBO assigned contact 

 All users who are granted access can review the Audit 

Summary which reflects the Prime’s reported efforts to meet 

the goal and what they have paid their Subs 
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Accessing B2GNow 
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 E-Mail Address 

Password 



Searching For Contracts 
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Departmental Access to B2GNow 

To gain access to the system, submit the following       

 to any OBO contract compliance staff member: 

Name 

E-Mail Address 

Phone  

Fax 

Department 

You will receive an e-mail from the system with your 

temporary password. 
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Contract Audit Summary 

Shows specific info about the contract: 

Subs working on contract, including goal credit Subs 

Total amount paid to Prime* 

Total amount paid to Subs* 

Subs certification type being used 

How Prime is performing for goal compliance 

Contact information for Prime and Subs 

 

*OBO can edit amounts paid if inaccurate 
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Contract Audit Summary 
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E D U C A T E .  C O N N E C T .  G R O W .  

Recap of Opportunities for 

Collaboration 
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Collaborative Efforts 

 

 Invite OBO to discuss compliance issues at all preliminary 

meetings 

 Provide OBO a point of contact for each project 

 Provide OBO with specifics of each contract 

 Provide the work schedules of contract 

 Alert OBO if any information listed in the B2G system is 

incorrect (contract, payments made, amount, end date, etc.) 

 Use Audit Summary to track goal participation 

 Remind Prime of goal commitment 

 If Prime alerts you of difficulties with the goal, notify OBO 
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Collaborative Efforts Contd. 

 Provide OBO with correspondence sent to Prime regarding goal 

compliance issues 

 Once OBO sends Prime non-compliance letters, assist with 

moving Primes towards compliance 

 Inform OBO of changes in scope of work throughout the 

contract 

 Let OBO know when work has ended or put on hold 

When contract is completed, submit MWSBE verification 

request with total paid to Prime and end of service date 

 Assist in validating responses given by Prime for goal shortfalls 

 Contact OBO with questions regarding goal attainment 
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E D U C A T E .  C O N N E C T .  G R O W .  

Pay Or Play (POP) 

 
Created to encourage contractors to either provide health 

care benefits to employees working on city contracts or 

pay towards assisting in the healthcare costs for the 

uninsured in our city. 
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Pay Option 

 Contribute $1.00 per regular hour of work performed per 

covered employee under the contract with the City  

 Provide monthly report on the POP-5 Form listing the names 

of employees, hours worked, exemptions and amount owed 

to City 

 Submit an initial report with the second invoice to the 

department 
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Play Option 

 Provide health benefits to covered employees 
 The employer contributes no less than $150 per covered 

employee per month toward the total premium cost. 

 The covered employee contributes, if any amount, no greater 

than 50% and no more than $150.00 of the total month 

premium cost (single coverage only). 
 

 Provide quarterly reports to the Contract Administrator 

showing continued proof of coverage on POP-7 Form  
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Contracts Covered 

 Professional Services Contracts 

 Construction Contracts 

 Service Contracts  

 Contracts valued at or above $100K including contingencies, 

amendments, supplemental terms. 

 Subcontracts valued at or above $200K including 

contingencies, amendments, supplemental terms. 
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Exempt Contracts 

Any contract in which the primary purpose is procurement of: 

 

 Property 

 Goods 

 Supplies 

 Equipment 

 Inter-governmental contract, inter-governmental agreement or 

purchasing cooperative 
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POP Acknowledgement Form 
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Department Involvement 

 OBO provides a staff member who oversees the program 

 Each Department has a POP Liaison to handle monitoring 

 Engage them as needed 

 Refer to OBO website for additional information 

 Upcoming program enhancements 

 

42 



OBO Contract Compliance Contacts 

James Garza, Sr. Business Development 

Coordinator 

James.garza@houstontx.gov   

832-393-0628 

 

Donald Black, Sr. Business Development  

Coordinator 

Donald.black@houstontx.gov 

832-393-0628 

 

Ashley Thompson, Business Development 

Coordinator 

Ashley.thompson@houstontx.gov 

832-393-0619 

 

Lakesha Runnels, Administrative 

Associate 

Lakesha.runnels@houstontx.gov 

832-393-0609 

 

Gracie Orr, POP Contract Administrator 

Gracie.orr@houstontx.gov 

832-393-0633 

 

 

Morris Scott, Division Manager 

Morris.scott2@houstontx.gov  

832-393-0631 
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Questions? 
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Thank You. 


